HR
Lets Lead

India’s most detailed HR & Payroll software. Rated in the top 8 SaaS leaders in Asia Pac

Induction

Payroll & Funds
Leave & Attendance
Claims & Travel

Manpower Planning
Talent Requisition
Job-Listing

Resume databank

Socialization
Helpdesk

Testing and Interviewing
Applicant tracking

-
Employee Life Cycle

Retires Assess performance
Resignation Training
Termination Self Development
Exit management Coaching

Succession planning

HRMantra guarantees you atleast 15% cost savings in doing your HR &
Payroll processes or your money returned*

STOP installing, start using Software as a Service (SaaS)

Software + HR Expert + Server @ very affordable cost per month
Zero maintenance costs, no buying hardware & OS and no data backup worries

Fully secured data access-using SSL on fully reliable ISO 27001 Certified datacenter

Key Features & Advantages

* AllHR processes from candidate entry till employee exit are fully automated

*HR portal with employee self service, workflows via email, important dates reminders and popups, schedulers and personalized dashboards
and skin

* So user friendly that 97% of your employees can start using the software without any training

« With minimal HR, payroll, admn and IT staff, get more output from all employees.Thus you have to worry less about their attrition and
sourcing costs

¢ SMS and Instant Chat with your employees for faster decision-making

* Gives phenomenal cost savings and also saves our earth by doing away with all paper work

Do HR & Payroll activities and employee self service functions from wherever, whenever in a few clicks
* Get integrated reports of all locations and firms easily

* Helps every employee focus on the core business functions of the company. 100% peace of mind assured

To succeed in today's era, your entire business will depend on recruiting, retaining and motivating the right leader.
HRMantra helps you in the same. HRMantra is adaptable to any industry, product, processes or service. Being
constantly enhanced software, ‘obsolete’ is a word, our clients will never hear. HRMantra will save 1000s of man-
hours in doing mundane activities and lots of money in the process boosting your top and bottom line.
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Finding the prospective leader

The Staffing module shortens the
selection process and cuts costs
incurred on releasing ads in
newspapers and taking help of
placement firms. If you subscribe
to any jobsite, which allows you to
download its candidate data in
excel, then such candidates
details can be directly imported
into HRMantra. It stores the CVs
in a centralized database that can
be queried on various parameters
to shortlist the best. E.g. the
complex search of a candidate
who is an MBA aged 28 and is into
marketing can be done in a
moment in very simple English
AND / OR queries by the HRD
itself. Manpower budgeting can
be done. Employees can also
apply to open positions. The skills
sets on which you want to
interview a candidates can be set
for each answer so that you can
select the best candidate in
unbiased multi round interviews.
You can convert the selected
candidates in to employee's data
when he joins the firm doing away
the work of data entry.
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Testing the worthy leader

In HRMantra you can create any
number of online tests customized
to your requirements be it
objective type or subjective using
pictures with provision of negative
markings and cutoffs also. The
questions could be randomized
and the answers could be multiple
choice. These tests can be
rendered worldwide through your
company's website and it will not
be necessary for the candidate
and the HR manager to be
present at the time saving huge
costs. Results will be automatically
generated and only those
candidates who clear the test
could be called for an interview
by directly sending an email from
HRMantra. It will help you in
mailing response letters and
tracking the entire hiring cycle.
The same system could be used
for promotion / career shifts and
identifying training needs to
improve their productivity and
agility. It reduces the time and
effort required to meet suitable
candidates so as not to miss the
good ones to competitors.
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Enabling the leader

HRMantra's Induction module
reduces the time, cost and
efforts you take to induct new
employees into your firm. The
software is packed with details
about the company, its branches,
its culture, its vision, CEO'
message, objective, history,
milestones achieved, products,
services, financial growth,
electronic newsletter, facilities,
social and welfare activities
performed. A list of employees
can be automatically assigned
to a user for e.g. a head of a dept
can see only his subordinates'
data. You can take an induction
feedback from new employees
to check whether they have read
the employee handbook well. You
can create birthdays, holidays &
employees extension numbers
page online doing away with
huge printouts normally stuck
on soft boards. This ensures
transparency, frankness, trust
and confidence thereby increasing
the bonding and performance of
the employees. It will also improve
the marketing delivery of all the
employees.
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Empowering the leader

Using the HRIS module you
query on details like the
employees name, address,
telephone numbers, email
address, branch, department,
designation, qualifications,
blood group, experience,
hobbies, sicknesses,
languages known, marital
status, family doctor, emergency
numbers and many more details.
HRMantra is the most
comprehensive HR software of
India having over 350 fields per
employee spread across more
than 26 pages. You can create
dynamic org charts based on
direct or indirect reporting
structures. Exit employees
interview can be done after
triggering the exit process.
Employees can online edit their
profile to keep it updated and it
is forwarded to the HRD for
checking before allowing it to
be added in to the database.
The effective and timely use
of this information will help you
to keep the morale and spirits
of the employees on a higher
ground. In addition when you
want to get work done, you
know exactly whom to get in touch
with, in a few seconds.
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Creating the invisible leader

With knowledge being perceived
as an asset, the need for its use
has become obvious. This module
enhances your firm's knowledge
value chain as it encompasses
creating, systematizing, storing,
retrieving, applying and reassess-
ing knowledge. It captures rich
experiences and encourages
reusability rather than reinventing
the wheel every time. It is
equipped with tips, suggestions
and discussions boards that will
improve and sustain business
competitiveness. You can retrieve
old valuable information to make
inter year analysis. You can create
opinion polls and employee surveys
with detailed graphical analysis.
Employees can air their grievances
to the management without
disclosing their identities to stop
their fear of being penalized
especially relevant in case of
someone harassing a female
or a superior found committing
a financial fraud. This way the
management can connect to every
employee directly and prevent
damaging events.

The system as a true leader

Trust, teamwork and transparency
are the watchwords for value based
HRM interventions. Using HRMantra,
employees can procure any
information from the software that
can be accessed from any PC
connected to the internet by giving
their user names and passwords.
It helps reduce phone calls and trips
your employees make to the HR
department every time they need
information. HRMantra contains
forms related to joining formalities,
nomination forms, PF & ESIC
membership forms, travel forms &
rules, leave balances, pay slips,
reimbursement & claim slips,
income tax estimations, labour laws,
appraisal forms etc. This will eliminate
all cumbersome paper work and save
a lot of time, effort and money by
cutting down your travel, courier,
phone and fax bills. Profession Tax
table has been already created for
states wherever applicable and
when ever the finance minister
changes the income tax rates, we
do such changes in seconds.

Generating leaders all the way

This function of HRMantra helps
the organization to have leaders
in every functional specialization
and at every managerial level.
A good leader must first of all
be a good follower. He must also
be able to delegate and empower
his subordinates while making
them accountable for deliverables. This
implies that morale levels are
boosted and persons are keen
to grab the buck than pass it on.
The role efficacy test will enable
the leader to appraise the
effectiveness of each team
member who will evaluate himself.
This test when taken periodically
helps to check the role effectiveness
of the leader. The ego state
scale is relevant for senior and
middle management personnel.
[t helps the incumbent to
introspect and evaluate his own
status in the group. Less score
means a person is submissive
and very high score means he
is aggressive. Climate survey test
checks whether the firm's
environment is conducive for
growth or it has become.-
bureaucratic and political.

3D Dashboards

Maturing the leader

A rolling stone gathers no moss.
The leader can ill afford to stay
put and gather moss. In his
quest for stability,he should not
end up with disequilibria. Hence
he must constantly have his
eyes on the ball, learn new
skills all the time and remain in
a state of constant self
development. The training
module is equipped to facilitate
this activity. The appropriate
training needs of a subordinate
can be easily and effectively
identified and the faculty can
also do the ftraining feedback
effectively. The employee can
also rate how was the faculty.
3 or 6 months after the training
has been given, training
ffectiveness evaluation can be
done by the superiors to check
whether the training has
increased the productivity of the
subordinate. Training budget
can be set and cost analysis
can also be done. List of internal
and external faculties can be
kept and lots of ISO standard
reports can be generated. .
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